PEDRAM AZIMAEI

Head of Engineering

@ ____ ® Munich, Germany

EXPERIENCE

J__

¥ @carp3 ) carp3

Head of Engineering - Fulfillment, Supply Chain and Cus-

toemr Care
Westwing Group SE
@ Nov 2023 - present

@® Munich, Germany

e Planned, supervised, and successfully executed a seamless transition from
an in-house-built warehouse management software to a Saa$S solution.

e Played a major role in re-platforming the in-house-built consumer-facing
eCommerce platform to a SaaS solution and connecting all internal services

toit.

e Optimized customer care tools to reduce costs and increase efficiency by

leveraging BPA and Saa$ solutions.

e Reduced operational costs for the area by more than 50% by optimizing
infrastructure and reallocating human resources without compromising

output quality.

° KeyWOI’dS: SaaS | [ Migration | | Cost Reduction

Engineering Team Lead
Westwing Group SE
@ Oct 2021 - Nov 2023

e Led a team of four engineers
on in-house supply chain and
supplier management software,
defining a long-term technical
roadmap and architecture.

e Managed engineers, conducted
performance reviews, mentored
career growth, and provided
technical support.

e Collaborated with product
managers and business stake-
holders to refine and break
down requirements into action-
able tasks.

Zendesk | [ AWS | [ K8S ) [ Retool

Senior Software Engineer
Westwing Group SE
i Feb 2020 - Oct 2021

e | worked on in-house built soft-
ware in the supply chain area.
| worked on infrastructural up-
grades, integrating with 3rd
party carriers, refactoring and
rewriting parts of the business
logic, and supporting codes.

e Migrated legacy software to
newer platforms and tackled
several performance-related
issues.

e Keywords: (prp) (MysaL) (Aws

RabbitMQ | | Redis | | Elasticsearch

PROFILE

An ambitious, enthusiastic 34-year-
old engineer with 15+ years of di-
verse experience in developing and
maintaining custom software using
various technologies, platforms, and
databases. With strong project man-
agement skills, | lead cross-functional
teams to ensure timely, on-time de-
livery of high-quality solutions while
continuously learning new technolo-
gies and techniques.

MOST PROUD OF

Y Excellent collaboration

'-‘ | have an excellent relationship with the product team and the engineers
| manage, collaborating closely to detail and plan all ongoing and
upcoming projects.

| deliver
V Doing my best but not delivering is not a desirable outcome for me. At
the same time, | know when to pull the plug.

To the point
When people want to make a decisive decision, they come to me.

STRENGTHS

Engineering and Product Management | [ Persuasive | [ Motivator & Leader

Team Building

EDUCATION

M.S. in Com- B.S. in Com-
puter Soft- puter Soft-
ware Engi- ware Engi-
neering neering

Azad University
i@ 2013 - 2015

Azad University
i@ 2007 - 2012

Senior Soft-
ware Engineer
Digikala

@ Jan 2019 - Feb 2020

o | Built sets of
APIs and man-
agement panels
for an internal
courier mo-
bile app which
included live
tracking, route
suggestion, and
reporting.

o Keywords: (prp

MySQL | [ Redis | { Python
OpenCV

Software Engi-
neer

Zeitoon Smart
Algorithm

@ Feb 2016 - Dec 2018

e Created a time
attendance de-
vice with finger-
print/NFC, led
backend at ZPAY,
and contributed
to Zeitoon UI.

o Keywords: (python

Angular)S | [ PostgreSQL
RTOS ) | Embedded Linux

Co-founder
and Engineer

Gity Pardazan
Zaman

i Sep 2011 - Jan 2016

e Developed med-
ical tech solu-
tions, includ-
ing cloud stor-
age, VolIP ap-
pointment plat-
form, mesh key-
pad/display, and
emergency sum-
mon device.

o Keywords: (python

Asterisk | [ PostgreSQL
RTOS | | Embedded Linux

Sary, Iran Sary, Iran

MY DAY AT WORK

Stakeholder engagements,
1:1s, and other meetings

Working on my own backlog __—*

Monitoring the progress of on-
going an prepare upcoming topics

Replying to emails and inquiries —/ ;

Coffee and lunch Breaks with the team


mailto:____
tel:____
https://twitter.com/@carp3
https://github.com/carp3

